
 
MINUTES FOR APRIL 23, 2019 MEETING 

 
ACEC-IL IDOT LIAISON COMMITTEE 

IDOT AERONAUTICS SUBCOMMITTEE 
LOCATION:  ACEC – ILLINOIS OFFICE 

SPRINGFIELD, ILLINOIS 
10:30AM -12:00PM 

 
A. WELCOME AND INTRODUCTIONS 

See attached sign in sheet. 

 

B. IDOT – IDA UPDATES & DISCUSSION TOPICS 

Omar Osman is currently “acting secretary”. 

Ken & Beth have retired or left IDOT. 

There has been little movement in refilling positions. 

IDA is still short on staff. 

See attached IDA organization chart with the outstanding vacancies. 

IDA continuing to pursue filling of vacancies. 

Construction Section may try to bring back employees on 75-day contract. 

TIPs format will be like last year. 

No recent news on Supplemental funding. 

 

C. ACEC-IL DISCUSSION TOPICS 

1. IDA UPDATE ON NEW STANDARD SPECIFICATIONS 

IDA is close to submitting an updated draft based on -H spec. 

IDA continues to work on internally. 

Hoping to have an approved version by end of this Federal fiscal year. 

 

2. STATUS OF ANY NEW DRAFT POLICIES OR MEMORANDUMS 

Policy initiatives are on hold – trying to keep caught up on existing workload. 

Consultants requested that IDA reach out in advance of any updates or changes. 

 

3. FUTURE SCHEDULING OF RE CLASSES 

Consultants requested that IDA consider holding RE classes again. 

IDA believes that there is value in this but have some concerns – existing staff shortfall and 

final form of specifications. 



Classes could potentially refrain from specification discussion until finalized and focus on 

the administrative / paperwork side of things – review of forms required, typical issues, 

frequency of submittal, etc. 

EEO & DBE issues could be discussed. 

Consultants could possibly facilitate a webinar if that would help IDA in the class delivery. 

IDA reminded Consultants to pull latest forms from IDOT website. 

 

4. CHANGES TO AIRPORT RESIDENT APPLICATION (AER-34) 

I. CHANGES WITHOUT COORDINATION 

II. DEPARTMENT’S MIMIMUM REQUIREMENTS 

III. WHAT IS THE ISSUE THAT THE FORM CHANGE IS INTENDED TO ADDRESS? 

See attached handout from IDA. 

IDA is still relying on the IDOT IDA memo of June 20, 2012, regarding “Resident Engineer 

Qualifications” (attached). 

IDA discussed the old AER-34 versus the new version. 

When issued, Consultants were concerned that new requirements could be implemented 

that were previously not required. 

In addition, there was concern for the approval of last-minute staffing changes in advance.  

IDA noted that Consultants need to “seek” approval in advance if there is a last-minute 

change. 

Discussed the use of a “blanket approval” prior to start of construction season.  IDA 

believes that they need to have documentation for each project individually. 

Note that new form requires the Project Manager to be identified. 

The PM must be a P.E. 

The Consultants will review the certification statement to see if this conflicts with the 

Contract. 

Discussed the use of entry level & summer intern staff on projects and prior history of use 

in the engineering field.  Entry & intern staff need to provide “value” to the project and not 

just in “learning mode”. 

Discussed the use of a “certified inspector” versus P.E. for erosion control inspection. 

Consultants advised IDA if there are any changes to the requirements, we will need some 

time to get the necessary certifications or training. 

5. CHANGE ORDER APPROVALS 

I. WAYS TO EXPEDITE 

II. AUTHORIZATION FOR CONSULTANT 

III. NEED FOR LETTERHEAD & EXECUTED FORMS IN ADVANCE OF APPROVAL 



IDA is planning to move back to the “old process” which allowed coordination & approval 

via email / phone with change order execution to follow. 

Still need to get advance approval for changes. 

AER-51 submittal not needed for approval – can follow IDA approval. 

Do not delay AER-51 submittal for an extended period – get executed version in as soon as 

possible. 

IDA is revisiting threshold for various levels of approval which may cause a revision to the 

AER-51. 

Discussed the use of “as built” for quantity changes and the need for prior approval.  IDA 

differentiates “final measurement” versus “true changes or quantities not shown in the 

plans”.  “True changes or unaccounted quantities” need additional / advance coordination. 

Also refer to the Construction Documentation Manual for final measurement limits. 

Discussed need for letterhead in change order requests – suggested using email to 

coordinate and letterhead could be part of the executed final submittal.  IDA will follow up 

on this. 

6. EEO / DBE CLOSEOUT 

Consultants requested sooner reviews to limit duration of open contracts or follow up after 

contracts terminated. 

All recognize that this area is not currently fully staffed.  IDA continues to pursue additional 

staff. 

Near the end of the project, REs need to check with IDA on status of submittals, etc. to 

determine what may be outstanding. 

Consultants may be asked to do more in the future – with the appropriate training and 

compensation. 

EEO / DBE could be part of the RE training discussed previously like that done for the 

primary local let projects. 

 

7. USE OF THE SECTION III.C HOLD HARMLESS FOR PAPERWORK 

Consultants continue to see the omissions clause be used for “paperwork” type deficiencies 

versus the typical application of “errors & omissions” related to design. 

IDA believes that there are varying degrees of paperwork deficiencies – some that are 

limited versus significant documentation not completed during construction. 

A concern of IDA is the allowance of materials not meeting specifications or lack of 

documentation that should have been done at the time of occurrence. 

 

 

 



8. REDUCE THE AMENDMENT FORM (AER-2020) 

Consultants requested that IDA consider ways to reduce the time required to complete the 

amendment request. 

IDA is OK with information in a different format as long as the info they request is included. 

IDA understands that the amendment preparation takes time but is willing to entertain the 

additional effort as part of the proposed amendment. 

 

D. ROUNDTABLE DISCUSSION 

IDA is continuing to investigate earlier release of the Design Phase 10% retainage. 

There may be changes coming in the use of the MISTIC & ICORS systems.  IDOT has reached 

out to IDA on this. 

 

E. FUTURE AGENDA ITEMS 

IDA likes the use of the “focused topic” meetings – i.e. – construction, design, invoicing, etc.  

Minimizes the need to bring all staff to every meeting. 

IDA is flexible on meeting location. 

 

F. TENTATIVE SCHEDULING OF NEXT MEETING 

Tentatively thinking about a meeting in September. 

 

G. ADJOURN 
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